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BGSU announces budget reductions,
Including layoffs, non-renewals & furloughs

POSTED BY: DAVID DUPONT MAY 15, 2020

By DAVID DUPONT
BG Independent News

Bowling Green State University will cut spending by $29 million by reducing staff by 119,
furloughing many others for as much as 20 days, eliminating varsity baseball, flattening its
administration and other moves.

In a letter Friday to the BGSU community (see below), President Rodney Rogers, reiterated
the university’s financial dilemma brought on the COVID-19 pandemic. BGSU faces a $27
million shortfall in its education and general budget for the Bowling Green campus, and $2
million for the Firelands campus, the result of a cut in state funding and an expected
decrease in enrollment. This takes into account federal stimulus payments.

The cuts include $13 million in temporary reductions as well as $16 million in permanent
reductions.

The plan calls for the non-renewal of 17 faculty and the layoffs of 30 administrative staff
members and 72 classified staff members.

In an interview on Friday afternoon, Rogers said that those personnel reductions in
addition to resignations, retirements and other open positions that will not be filled, will
account for a savings of $13.5 million. As of March BGSU had just over 2,500 employees.

“Our employment decisions do not reflect the hard work and productivity of those who
served in these eliminated positions,” Rogers wrote. “We are very appreciative of their
valuable contributions.”

The 17 faculty are all qualified rank faculty with three or fewer years of service at
BGSU. Faculty Association President David Jackson said in response to the news: “The BGSU
FA expresses its deepest sympathy for all employees who were terminated today.”

Rogers said that while the cuts are considered permanent if fall approaches and the
finances and enrollment look better “and there’s a need ... we’d absolutely need to bring
some these individuals back.”

Also, faculty administrators, and administrative and classified staff will be furloughed for
five to 20 days in fiscal year 2021. A furlough is in an unpaid leave. The length of the
furlough will be based on a sliding scale determined by salary. Those making over
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$150,000 will have 20 days of furlough while those making under $50,000 will have five
days of furlough.

Rogers himself will have his compensation cut by 15 percent through a combination of 20
furlough days and reduction in pay. Rogers’ salary is $480,000.

Other members of the university’s senior leadership team have also agreed to take a
reduction equivalent to 10 percent of their salaries.

The furloughs and reductions will account for $3.1 million in temporary savings. Another
$9 million in temporary savings in utilities, travel, equipment and supplies for fiscal year
2021 are also included as is nearly $1 million in temporary savings at Firelands.

Reductions are part of a flattening of the administrative structure. The structure can be
done by “empowering faculty and staff,” he said. “When we have clarity around what we're
trying to achieve I think we can flatten it. ... 'm committed to working on this on a
permanent basis.”

Rogers said cutting a sport is always a difficult decision with many dimensions including
alumni who played on the team. For baseball that includes Bob Moosbrugger, the athletic
director, who under the administrative realignment will serve as director of intercollegiate
athletic, recreation and wellness.

Rogers said the cost of a sport and the amount of “student engagement” are important
factors. In the end, “this was a financial decision.”

In order to address the needs of BGSU graduates face entering “one of the toughest periods
in the job market,” the university will create an Office of Career Placement and Student
Outcomes. The office will focus and support students “to ensure they are placed at high-
quality professional organizations and graduate programs.”

The office will provide co-op and internship opportunities, including an expanded Falcon
Internship Guarantee.

Cecilia Castellano, vice president for enrollment management, will add “and student
outcomes” her title and lead this effort.

“We have pretty much laid out our path forward in addressing these financial challenges,”
Rogers said. “We will be very, very focused on insuring that we are in a position to provide
a high quality education for students this fall and work hard to make sure our enrollment is
robust.”

He reiterated that the plan is for students to return to campus for face-to-face instruction,
though likely with a greater online component.



“We were on such a great trend of growth.” He hopes “to turn this around and get back to
growth.” Rogers added: “This gives us the opportunity to go into this next year and evaluate
our administrative structure. It's a great opportunity to build out what Bowling Green will
look like in post COVID world.”
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President Rodney Rogers’ letter to BGSU community:

It has been 68 days since Ohio Gov. Mike DeWine declared a State of Emergency. COVID-19
has not only impacted Ohioans, but also billions around the globe. Lives have been lost,
countless have contracted this virus, people are unemployed and economies are recessing.
This virus is not specific to a country, economic sector or way of life.

In March, everything dramatically changed. We transitioned to online teaching and learning
in days. The majority of our staff started working remotely. Students moved out of our
residence halls, and we accommodated those who needed to stay. We issued more than
$11.5 million in prorated credits and refunds for unused housing, dining and parking plans,
and we have begun to disburse more than $6.5 million in federal emergency grants to our
students. Our summer semester will be moved online, along with student orientation. We
recently launched two University-wide planning groups to aggressively lead our intent to
resume in-person learning in the fall. As we faced each challenge, we worked to make
decisions in the best interest of our community.

This morning, the Board of Trustees met, and while we recognize that significant changes
are needed to adapt and thrive in a post-COVID-19 world, we discussed the path forward
for Bowling Green State University to emerge from this crisis in a very strong position.

Beyond our very health, COVID-19 has caused unforeseen financial challenges. This
semester ended in a way none of us could have imagined when it started. Gov. DeWine has
already announced budget cuts of $3.1 million to BGSU this fiscal year.

In addition, as I have a previously mentioned, we are anticipating a 20 percent decrease in
state funding for next fiscal year.Unfortunately, these financial strains on our budget go
beyond our support from the State. COVID-19 has caused many uncertainties, includingthe
impact that this pandemic may have on current and future BGSU students. Our projections
for enrollment include inevitable declines, leading to a reduction of resources for all areas
of the University from our education and general budget to our auxiliary budgets.

Based on current modeling, despite the federal stimulus funding, in totality, we are
projecting a nearly $27 million budget gap in the education and general budget on our
Bowling Green campus and nearly $2 million at BGSU Firelands for fiscal year 2021. Before
this global crisis, we were in a sound financial position because of growing enrollments and
increases in our academic quality. This progress allows us to make budget reductions over
two years, unlike many of our peer institutions who do not have this luxury. We worked
with and appreciate the input from the leadership of Administrative Staff Council,



Classified Staff Council, Faculty Senate and BGSU-FA. We have identified, with feedback
from students, faculty and staff, temporary reductions of more than $13 million, as well as
permanent budget reductions of nearly $16 million in fiscal year 2021. This is the first step
in a two-year plan to address our financial situation. In addition, in the second year, we will
make the appropriate adjustments based on updated information regarding the financial
impact of enrollment and state funding.

As I have previously shared, the Board of Trustees unanimously passed a policy allowing
for furloughs for administrative and classified staff members and faculty administrators at
a special meeting on April 17. Furloughs are unpaid employee leaves of absence for
specified periods of time while retaining health and other benefits. Furloughs assist the
University in achieving one-time, temporary budgetary savings, helping bridge the
anticipated financial shortfall.

Faculty administrators, administrative and classified staff members earning more than
$150,000 will be furloughed 20 days in fiscal year 2021. This is equivalent to a 7.7 percent
temporary salary reduction for a 12-month employee. We have finalized a declining sliding
scale of furlough days based on tiers for salaries below $150,000. For example, classified
staff members earning $49,999 or less will be furloughed four days, and faculty
administrators and administrative staff members earning $49,999 or less will be
furloughed five days. You will receive a notification letter regarding your specific number
of furlough days in early June, including details regarding the usage and recording of
furlough days for fiscal year 2021. The furlough breakdown by salary tiers is available on
the Office of Human Resources website.

These furloughs and reductions will temporarily save the University approximately $3.1
million in fiscal year 2021. In combination with the designated 20 furlough days, my overall
annual salary will be reduced an equivalent of 15 percent next fiscal year. As I did last year,
[ have asked the Board of Trustees to redirect any performance bonus to the BGSU
Foundation, Inc. to support our students. Members of the University’s senior leadership
team have also agreed to take a reduction equivalent to 10 percent of their salary.

We implemented travel and soft hiring freezes, and we made operating budget reductions,
with a projected $9 million in temporary savings in utilities, travel, equipment and supplies
for fiscal year 2021. In addition, BGSU Firelands made temporary reductions of nearly $1
million.

In addition to the temporary savings, we needed permanent budget reductions to preserve
the financial viability of the University. We eliminated unfilled positions and chose not to
fill positions that became open because of transitions such as retirements or resignations.
We have also made permanent operating budget reductions.

However, in responding to COVID-19, we recognized we are unable to avoid reductions in
the number of employees at Bowling Green State University. These have been the most
difficult decisions to make. It is with deepest regret that today, 17 faculty, 30
administrative staff members and 72 classified staff members will be notified that they are
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non-renewed or laid off from their positions. Our employment decisions do not reflect the
hard work and productivity of those who served in these eliminated positions. We are very
appreciative of their valuable contributions.

This crisis has revealed that now more than ever, we must accelerate our focus on the
future, and remain committed to advancing our strategic plan. We must prove that we can
be efficient while not compromising the educational experience or the quality of a BGSU
degree. While we are proud of our comprehensive University, we must also recognize that
to truly reflect the flexibility needed to succeed moving forward, we must flatten our
organization and think differently about our functions and administrative structures. While
these are difficult decisions, it starts at the top of our organization.

To curate a more fully integrated and intentional experience for each student, I have asked
Dr. Joe Whitehead to expand his role to be provost and senior vice president for academic
and student affairs. As we reposition student affairs to meet the needs of this upcoming
generation, Jodi Webb, associate vice president for student affairs, will report directly to
Provost Whitehead.

In addition, we will implement the proposal developed this past year to create a holistic
and integrated approach to coaching and advising students. Andy Alt will lead the new
Office of Student Success and Life Design. He will manage the centralization of career
counseling and academic advising to ensure each student is life-ready upon graduation. His
leadership will help us redefine student success, as outlined in our strategic plan.

In a post-COVID-19 world, our value will be judged not only on the quality of our degrees,
but the opportunities available for each student upon graduation. As our graduates face
one of the toughest periods in the job market, we are creating an Office of Career Placement
and Student Outcomes. This area will focus and support our students to ensure they are
placed at high-quality professional organizations and graduate programs. This office will
provide co-op and internship opportunities for our students, including the build-out of the
Falcon Internship Guarantee. Cecilia Castellano will assume an expanded role as vice
president for enrollment management and student outcomes and lead this critical portfolio.

These organizational changes to non-faculty areas will allow us to be flatter and more
efficient, but also give us the ability to be more effective in telling our story. The brand of
our University reaches beyond a tagline or our colors - it represents who we are. Reporting
to Cecilia Castellano, Amy West will serve as interim assistant vice president for marketing
and brand strategy. She will provide leadership as we refocus our efforts in marketing and
branding. Alex Solis, deputy chief of staff in the Office of the President, will now also serve
as university spokesperson.

We have spent the recent days identifying opportunities to align functional areas to share
resources and streamline practices. | have also asked Bob Moosbrugger to assume an
expanded role as director of intercollegiate athletics, recreation and wellness. He will now
provide oversight for all athletic facility operations and integrate our student recreation
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and wellness programs to focus on physical wellness of not just our Division I student-
athletes, but each student.

These budget challenges also impact our intercollegiate athletics programs. While we
remain committed to supporting Division I athletics programs, we must do thisin a
financially sustainable approach. We have made the difficult decision to eliminate the
men’s baseball program due to financial constraints. This decision was not made lightly,
and does not reflect the rich history of the program, including five Mid-American
Conference championships and four NCAA regional appearances. We will honor all of the
athletic scholarships for the student-athletes affected, and we will continue to support
them during their time here. These student-athletes are also immediately eligible for
transfer to pursue new athletic opportunities, if they choose.

While we have made changes to our non-academic areas, next year, we must find ways to
become more effective and efficient within our academic colleges. We look forward to
working with the leadership of Faculty Senate and the BGSU-FA as we continue to consider
these financial decisions.

Some have suggested that higher education organizations do not embrace change very
well. However, I do not believe that is true at BGSU. That is the essence of what we do here
- we learn, we creatively dissect problems and we pursue new knowledge. Higher
education is uniquely the place where this space can live. We have innovated and adapted
in the past, and I believe we have the ability to do this once again at a time when our
University is challenged more than ever before. It will require us to “think anew and act
anew.” Our University will look different in a post-COVID-19 world, but we need to support
one another. It is our actions and our student-centered commitment that makes our
University what it is. Education does not just happen inside the classroom; it is a collective
effort by each of us.

In September, I stood before you at the State of the University address. My ask of you today
is the same as it was back then. I ask each of you to be up for the challenge ahead. We must
be willing to roll up our sleeves and work hard, eyes wide open, ready to tackle the bold.
We may not get everything right, but if we are willing to continuously focus on improving,
we will not only meet this watershed moment, but exemplify a 21st-century public
university for the public good. When we are on the other side of this crisis, we will be an
even stronger community and University. Our actions throughout this next year will define
the future of BGSU. The next chapter is ours to write. We must own the legacy to which we
belong.Regards,

Rodney K. Rogers, Ph.D.
President
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Kent State announces 20%
budget cuts, including
salary reductions and lay
offs for 2021 fiscal year

By: Kaylyn Hlavaty

KENT, Ohio — On Monday, Kent State University announced it would
continue a pause on university-sponsored travel, maintain a hiring freeze
and cutting staff in an effort to establish a balanced budget for the 2021
fiscal year, according to a release from the school.

School officials said it will reduce the operating budget by 20%, which
means a reduction in staff salaries as 70% of the university’s budget is

comprised of salaries and benefits.

Staff salaries will be temporarily reduced through the Fiscal Year 2021,
which ends June 30, 2021. The school’s president, Todd Diacon, will take
a 12.5% salary cut along with others in the following range:

« Cabinet, deans and those with salaries of $200,000 or greater —
10%

« $150,000 - $199,999 — 7%

« $100,000 - $149,999 — 5%

« $50,000 - $99,999 — 4%

. $38,000 - $49,999 — 2%
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« Under $38,000 — No reduction

Those whose salaries are being adjusted will be granted leave days that
may be used in lieu of, or in addition to, vacation days. Those with a
salaries of $50,000 or more will receive 10 days of leave for use during
2021 fiscal year. Staff with salaries $38,000 to $49,000 will receive five
leave days.

Kent State said implementing a 20% budget cut will require layoffs and
job abolishments.

The number of layoffs and job abolishments will depend on the length of
the COVID-19 crisis and on the number of current employees who are
not represented by the American Association of University Professors
(AAUP-KSU) and the American Federation of State, County and
Municipal Employees (AFSCME) who participate in the following

voluntary separation incentive package, according to the university:

e Three months’salary.

« An additional three months of salary or $20,000 (whichever is less).

« Retention of tuition waiver benefits for four years.

o The option of continuing healthcare coverage for up to six months (employee
continues to pay their premium contribution).

« Payout of current leave time according to university policies.

The university will continue to implement cost-saving measures,
including a pause on on-campus construction projects, no overtime and
limit spending on discretionary items such as office supplies and

consulting services.
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Miami layoffs likely to impact City of Oxford’s
budget

By Casey Brosokas
May 8, 2020

Pandemic related shutdowns of businesses have resulted in more than 26 million
Americans filing for unemployment over the past few weeks. Miami University also is
feeling a budgetary impact from coronavirus, laying off visiting professors and cutting

salaries in the upper administration.

The university has refunded over $27 million in housing and board fees to students
who were forced to leave the dormitories in March.

Among those affected by the budget cuts are many visiting assistant professors (VAPS)
and other contingent staff workers. The Miami chapter of the American Association of
University Professors estimates around 150 to 200 people will be laid off by the
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university for this upcoming fall semester, according to Cathy Wagner, President of
Miami’s AAUP chapter.

As Oxford’s largest employer, that means a hit to the city’s finances as well. Some of
those laid off will be leaving Oxford, while all of them will stop paying the city’s
earnings tax. “One of our goals, financially, for Oxford is for people to work and live in
Oxford,” said Assistant City Manager Jessica Greene.

Every professor that has been laid off was paying a 2% city earnings tax each year,
regardless of whether or not they lived in Oxford. “It’s hard to tell without knowing yet
how much each professor earned, but it will personally affect us, that’s for sure,” said
Joseph Newlin, finance director for the city.

City Manager Doug Elliott said the city is waiting to hear from the university about
specific numbers regarding the layoffs. However, “In 2014 when we did get numbers
from (Miami), they provided about 53% of our general fund revenue,” Elliott said.

Elliott said the city has put a temporary freeze on most hiring of city employees because
of financial uncertainty. “We are also reevaluating any capital expenditure for the
upcoming months,” he said.

The cuts at Miami mean less tax money to the city and more vacant housing spaces. The
university is already expecting as much as 20% drop in enrollment for the fall. That
translates to fewer customers in Oxford businesses and possibly a drop in people
paying rent for off-campus housing.

During the 2018-2019 academic year, 286 visiting assistant professors worked for
Miami, and the provost’s office has stated that only about 100 of those are expected to
be renewed for the fall semester. Many of those 100 positions will be funded by grants,
not by Miami’s general funds.

“We have already approved approximately 100 full-time visiting faculty members for
next year and may hire more as confirmations for incoming first-year students are
completed on June 1,” said Carole Johnson, interim director of university news and
communications.



Miami is not the only school deciding to lay off hundreds of faculty members. The
University of Dayton plans on cutting its staff by about 500, and Kent State has reported
similar figures.

Universities across the nation have been under significant financial stress due to the
pandemic, with universities such as Yale, Brown and Ohio University all deciding to
“freeze” hiring new faculty, instead of having layoffs.

Visiting assistant professors are considered contingent faculty, meaning they work on a
year-to-year contract with the university.

“Contingent faculty are faculty who have no job security, including the full-time and
part-time faculty who have lost their jobs this spring,” said the AAUP’s Wagner. “The
situation is most of all harmful for those faculty because they are insecure and losing
their incomes and health insurance during a pandemic,” Wagner said.

Miami University was also one of the few universities to impose faculty cuts before
salary cuts were made to administrators. Wagner said a petition circulated by the
AAUP, signed by more than 800 faculty members at Miami, may have been the reason
the administration took pay cuts at all. “In the long term, the best thing we can do is
work to educate the community about how damaging our reliance on contingent faculty
is,” she said.

Miami’s President Gregory Crawford announced he was taking a 25% pay cut due to the
crisis but is still making more than $400,000 in salary, and the head coach of Miami’s
football team just received a raise in salary to over half a million.

Dan DiPiero, a visiting professor of American Studies at Miami, is one of the contingent
faculty members who will not have a job this fall. The move has left him questioning
Miami’s commitment to teaching.

“Every decision the administration has made to this point has been made at the expense
of teaching faculty, which signals that it does not prioritize teaching and learning,” he
said.
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UTOLEDO

UToledo Details Financial Impact of COVID-19 Pandemic

By Dr. Adrienne King : May 1st, 2020

bxd

University leaders have been sharing details of the financial impacts of the
coronavirus pandemic with the campus community, including the senior
leadership team, academic deans, Faculty Senate, Finance and Strategy
Committee (with representatives from Professional Staff Council, UToledo
chapter of the American Association of University Professors and others), as
plans are being finalized on how to address the multi-million dollar budget
deficit.

While the full financial impact of the COVID-19 pandemic is not yet known, to
date UToledo has experienced at least a $20.93 million loss. For fiscal year 2021,
University leaders expect to face a deficit of at least $36 million that must be
addressed.

The immediate $20.93 million impact of the pandemic includes a potential
reduction of state support, credits for housing and dining fees, lost revenue in
auxiliaries without campus events, and decline in revenue from tuition and fees
due to expected declines in summer enrollment.

In addition, the University has made the decision to reduce a number of fees for
summer, including eliminating the distance-learning fee, facility fee, and all lab
and technology fees. The general fee will be cut by approximately 35% for the
summer term in recognition that students won’t have access to some campus
resources, such as study abroad, Rec Center, student activities, Night Watch and
Student Union. Other important student services such as tutoring, counseling
and career services, remain available online. These fee adjustments will be
made to students’ accounts in the next week, and any credit due to the student
will be refunded.
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“While these choices will furtherimpact our budget deficit, itis the right thing to
do acknowledging all of our students will be learning remotely and will not be
able to access services such as the Rec Center or the Student Union during the
summer term,” said Dr. Karen Bjorkman, provost and executive vice president
for academic affairs. “Other important student services such as tutoring,
counseling and career services, remain available online.”

Additional details are expected to be released early next week regarding the
actions necessary to address the budget challenges for the current fiscal year.
The senior leadership team and academic deans have already taken a 20%
salary reduction; however, because personnel is the University’s largest
expense, additional actions such as reductions in pay, salary freezes, furloughs
and layoffs will benecessary.

One-time support from the federal government through the Coronavirus Aid,
Relief and Economic Security (CARES) Act is expected to offset roughly 30% of
the expenses due to the pandemic. The University is planning for how to
address the ongoing financial challenges heading into the next budget year with
a projected deficit of $36 million.

The ongoing fiscal realities of The University of Toledo Medical Center are
another factor above and beyond the aforementioned $36 million deficit
impacting the budget challenges. The University is currently undergoing a
public request for proposal process for a potential acquisition, lease,
management agreement or other transaction of its community hospital.

“These are challenging times as we — and everyone across the country and the
world —respondto the coronavirus pandemic,” said Matt Schroeder, executive
vice president for finance and administration and CFO. “We’ve made difficult
decisions, and there are more on the horizon. We need to seize this as an
opportunity to innovate and prioritize as we focus on our academic mission.”

Additional information is available at utoledo.edu/offices/budget.

http://news.utoledo.edu/index.php/05 01 2020/utoledo-details-financial-impact-
of-covid-19-pandemic
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With enrollment down, Wright State freezes
spending, cuts administrators’ pay

BUSINESS
By Thomas Gnau
Workforce reduction is a possibility, campus email says

With universities statewide closed to on-campus instruction, Wright State University is
cutting administrators’ salaries, freezing contracts and capital projects — and leaders

may consider a workforce reduction, university leaders said in a campus email Monday.

With enrollment down due to the global pandemic, state government has recently
informed university leaders to prepare for a “significant reduction in what is remaining of

this year’s state share of instruction,” the university said in the email.

Refunds or credits due to students exceed $3 million and summer enrollment has been

hit, resulting in a “decrease of 17 percent” for summer enrollment, the university said.

As a result, WSU President Sue Edwards, with the university provost, vice presidents,
vice provosts and deans have “voluntarily agreed to take a 20 percent reduction in

salary,” Wright State said.

In addition, a hold has been placed on “all non-critical university-funded capital
projects,” new contractual agreements for goods and services have been frozen, and

“all discretionary non-compensation spending” has been eliminated, the email said.

Campus facilities will be left in “a low energy usage mode” where possible, the

university also said.


https://www.daytondailynews.com/business

WSU added that workforce cuts may be considered at some point in the future.

“To date, Wright State has been committed to maintaining all personnel and positions.
The state of Ohio has indicated they will release a plan addressing the return to work for
Ohio businesses this week. We will review the plan and its impact on university
operations in order to determine future staffing plans, which may include reductions in

force.”

A university spokesman Monday said WSU leaders would not comment beyond the

campus email for the moment.

https://www.daytondailynews.com/business/with-enrollment-down-wright-state-
administrators-take-pay-cut/zwvEEDNywdWm7xi9UYhPWP/
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